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Health Housing – Improving Health Pilot Funding
Background

The Health Housing Pot is joint funded by NHS Walsall and WHG to support activity that will improve the health and well being of local people by tackling health inequalities. 

Funding is managed in partnership by WHG and NHS Walsall and projects are approved through the Health Housing Steering Group which comprises of broad cross sector membership.

Health Housing Fund

The aim of the Health Housing Fund is to support health improvement activity in our most deprived areas, where health outcomes are poorest.

The fund is particularly aimed at supporting innovative activity that addresses the wider determinants of health i.e. those broad social factors that impact on our personal health and well being, for example – poor housing, unemployment, low income/poverty, and also prevention activity including supporting people to adopt healthy lifestyles.  These are key areas that are highlighted in our recently agreed Health Housing Strategy which outlines a number of priority areas for action and the following 4 key strategic aims which will form the basis for commissioning activity.
· Improve the health of vulnerable groups

· Support residents to adopt healthy lifestyles

· Tackle health inequalities

· Tackle deprivation and reduce poverty

Criterion for Commissioning Pilot Projects

· Funding for pilot projects will be for a maximum of 12 months

· Projects must relate to one or more of the four agreed strategic aims and priority areas for action identified in the Health Housing strategy

· Must contribute to the achievement of relevant LAA targets

· Must demonstrate the application of a Health Inequalities Impact Assessment 

· There is a maximum amount of £10,000 per project

· Evidence of match funding desirable

· Must have deliverable outcomes in 12 months

· Must include monitoring and evaluation to support the evidence base for continuation

· Must include an Exit strategy

· Must operate in Walsall’s areas of deprivation

· Must not replicate existing or mainstream activity
· Should demonstrate innovation.
Approval process 

· A panel of 3  Health Housing steering group members (cross representational) will consider and score the applications

· Prior to submission, applicants must ensure that the application has been approved through their own organisation’s governance structure

How can I apply?
If you feel you have a project that could deliver activities within the criteria outlined above and that meet the priority actions, then follow the steps below:

· Read the guidance application form  

· Complete a blank application form 

· Return your application to the address below

Helpful documents

The document below will also help you in preparing your application:

· A Strategy for Walsall Health and Housing Steering Group May 2009

· Health Inequalities Impact assessment Tool
Contact details
If you have any queries, are having problems down loading the documents, would like them to be sent to you in the post or require them in a different format (language, large print etc...) please contact:

Engagement & Regeneration Team
NHS Walsall
Jubilee House
Bloxwich Lane

Walsall
WS2 7JL
Telephone: 01922 619983

craig.perry@walsall.nhs.uk
Who can apply for Health Housing funding?
Applications can be made by statutory, community or voluntary groups, or other community focused organisations based within the Walsall Borough.

Applicants must have a legal constitution and a bank account
What kinds of activities will not be supported by the Health Housing fund?

We will not support activities that do not deliver at least one of the priority actions within a priority area i.e. an area of deprivation. Your organisation does not need to be based within one of the priority areas, but the projects activity must be delivered to benefit the people who live in those areas.

Health Housing funds are aimed at supporting and stimulating new or innovative work/approaches – funding is offered on a pilot basis for a period of 12 months after which we expect the project either cease or become self sustaining.
How much could I get as a fund from the Health Housing?

Funds will be awarded up to a maximum of £10,000 per application.

Funds will be for a maximum period of 12 months based on a calendar year.  Only one application per organisation will be considered in that timeframe.
In some circumstances you may be offered less than the amount you applied for and we would discuss this with you prior to making any award.
How are funds allocated

A sub group of the Health Housing Steering Group will consider applications and allocate Health Housing funding.

When will I hear if my application has been successful?

Applications normally receive a decision within 8 weeks.

If successful what will I have to do to receive my Health Housing funding?

Return a signed funding agreement.

Deliver the project as outlined in your application.

Provide a report and evidence to verify you have spent the grant in line with the funding agreement.
How can I apply for a fund?

Information and application forms for the Health Housing are available from community.chest@whgrp.co.uk, can be downloaded from the “Our organisation” section at www.whg.uk.com or in writing from:

Health Housing Applications

Regeneration and Development Team

whg

9th floor, Tameway Tower

Bridge Street

Walsall

WS1 1JZ

Ensure you complete your application fully, providing as much evidence as possible within the space provided and following the guidelines given.

Make sure you also read the feedback given to unsuccessful projects – this will help you to make sure you don’t make the same mistakes.

Then return an original signed copy of your application form to the above address.  Also, if you have the facilities, send an electronic copy of your form to community.chest@whgrp.co.uk. 

Do not submit any other information with your application, other than the 4 page application form. 

Health HousingFunding guidance
Application form

	Name of organisation
	· Please insert the name your organisation is officially known by. 

· If you are normally known by another name, please also tell us.

	Address for organisation
	· What is the official address for your organisation?
· If we need to write to you regarding this application at a different address, please also tells us.

	Postcode
	

	Phone number
	· Being able to speak to someone about your application can make it easier for us to deal with your application.



	E-mail
	· An e-mail address makes it easier for us to process your application and contact you.

· But don’t worry if you don’t have one – it will make a difference to your application

	Web-site address
	

	Main named contact 

(Direct line/mobile)
	· This is normally the person who wrote or is in charge of this application.

	If you are a branch of a larger organisation, please state which one
	· Some applicants are members of a larger organisation – which isn’t always obvious to us. If you are please tells us.

· This won’t affect your application, but does help us understand what types of groups and organisations are applying for Health Housing funds.


Basic Project details

	Project name
	· What are you calling the project?

	Start date
	· When is project aiming to start?

	End date
	· When do you expect your project to end?

	Value of fund applied for


	· How much money are you asking the Health Housing for?

	Total value of project
	· Including the Health Housing fund you are asking for, how much will your total project cost?

· Some projects have already got some of the money they need from other places.  If you have please tell us. 

· This won’t affect your application, but helps us understand the overall value of Health Housing funded projects.


Give a short description of the project, which we could use in publications (no more than 50 words)
	· We want to be able to tell people a little bit about the projects who apply to the Health Housing for funding.

· Please give us a description of your project (in no more than 50 Words) which we can then use in publicity and put on our web-page.

· As a guide the main points to cover are:

· What are you intending to do?

· How are you intending to do it?

· What will be the results of your project?

	Signed


	Date


	Health Housing Priority Actions 

	Which priority action(s) and areas does your project address?

	· These are listed on the Health Housing guidance information 

· Please just list the numbers of the actions which most apply to your project – there is no need to put the description of the action down.

· Please also tell us which geographical areas the project will focus on.

· We do not asses projects upon the number of actions they say they will deliver. 

· The quality and impact of a project is more important than the number of actions addressed.

	What activities will the project undertake to meet these actions?

	· This is the main bit of the application form where you tell us about your project.

· We want to know three main things:

1. What is your project going to do?

2. How is your project going to do it?

3. What will be the results of your project doing all this?

· Feel free to make your answer to this question as long as you want – just remember to make sure the whole form is no more than 4 pages long.

	What are your projects anticipated outputs and outcomes?

	· You have already told us what you are going to; we want to know here how much of it you are going to do.

· If your project is targeted at helping people, running sessions or events then we want to know how many of these you will be doing and how many people will benefit from these activities. 

· Some projects will not have such clear activities which can be counted, but they will be designed to produce some results – if your project is like this tell us what results or outcomes your project will have.

· We will check if projects have done what they have said they will. 

	How do you know this project is needed? - evidence

	· We want you tell us why you think this project is needed.

· Often everyone will agree there is problem and that something needs doing about it – but then they will argue over the best way to solve it.

· What we want you to tell us here is how do you know that your way to solving it is the best one? 

· Successful projects have shown that they have spoken to the people the project is aimed at, involved them in coming up with the ideas for the project and designing how the project will run.

	How have the community being consulted in this proposal?

	· Other than those developing this project and the people it is aimed at helping – who else has been spoken to about this project idea? 

	Is the project filling a gap in service provision? - explain

	· Some projects are designed to fill a gap between what other services are provided.

· If this is your project, tell us what gap it fills and why? 

	Do you have the skills/capacity to deliver? - Explain and evidence

	· In your answer, explain and prove to us that you can do what you are planning to do.

· What experience and/or qualifications do the people who will be delivering the projects activities have in delivering similar work?

	What is the projects exit/continuation strategy?

	· What will happen when the Health Housing money runs out?

· How will the project continue?

· How will the project be managed to ensure it finishes neatly and just doesn’t just come to a sudden stop?

· We are unlikely to fund one off projects or activities, unless it is clear how such projects will continue to have an impact after they have finished.

	Project Proposal - Monitoring

	Do you need whg to act as the accountable body? If not what is the legal status of the project applicant?

	· Some organisations don’t have a bank account and would need to find another way of spending the fund money.

· If this is your project, then please tell us here and we will contact you if you are successful to discuss this. This won’t affect your application.

· Some project applicants have a formal constitution, are charities or a company and others aren’t organised in such formal ways. Please tell us what type of organisation you are.

· You don’t have to be organised in a formal way to apply for Health Housing funds, but if you are successful you will need to become more organised and we can help you with this. This won’t affect your application.

	What will the fund be spent on?

	· We want to know what you will spend the fund on.

· This list doesn’t need to be very detailed; we just want the main headings for the areas you will be spending your money on. For example staff costs, equipment, room hire, travel costs, etc.

· We want to make sure that as much money as possible is spent directly on the people who the project is designed to help.

· Make sure you are as accurate as you can be as we may ask you to prove that you have spent the money on what you have said you would.

· Check the list “Items you must not use Health Housing funding for.

	How do you propose to report on and evaluate the project?

	· Every three months we will write to you and ask you to report on the project, telling us how your project is doing and what results you have had. 

· How are you going to be collecting the information for you to tell us?

· We will check if projects have been able to do what they have said they will.

· When the Health Housing money has finished – we will want you to tell us how the project went - how will you make sure you can do this?

	Have your group/organisation received Health Housing Funding (via whg) in the past?  - If so please detail the project name, funding received and date received.

	· Tell us if you have any Health Housing money from us before.

· We will not award more than one fund in a 12 month period to the same organisation/group.

· We will not award more than two funds to the same organisation within a rolling 3 year period.

	Equal opportunities

	How will the project impact upon equal opportunities?

	· People and groups of people experience discrimination for a wide range of reasons.

· Tell us how your project will help tackle such discrimination and ensure everyone has access to the same opportunities.

· To say your organisation will welcome and include everyone or has an equal opportunity policy is not sufficient – we want to hear how this project will make things better

	Projects will be assessed through the below scoring methodology. Therefore it is essential that you provide as much evidence as possible within your answers.

	

	0 - No evidence

	1 - Little evidence

	2 - Some evidence

	3 - Well evidenced

	4 - Fully evidenced


 Health HousingFund
Application form

	Name of organisation
	

	Address for organisation
	

	Postcode
	

	Phone number
	

	E-mail
	

	Web-site address
	

	Main named contact 

(Direct line/mobile)
	

	If you are a branch of a larger organisation, please state which one
	


Basic Project details

	Project name
	

	Start date
	

	End date
	

	Value of fund applied for


	

	Total value of project
	


Give a short description of the project, which we could use in publications (no more than 50 words)
	

	Signed


	Date


Financial monitoring

	Year
	
	Total 

	
	
	

	 
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	 

	Health Housing 
	 
	 
	 
	 
	 

	Secured Match Funding* 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 

	*Please indicate each different funding source of secured match funding. 
	
	
	
	
	

	  Health Housing Priority Actions 

	Which priority action(s) does your project address?

	

	What activities will the project undertake to meet these actions?

	

	What are your projects anticipated outputs and outcomes?

	

	How do you know this project is needed? - evidence

	

	How have the community being consulted in this proposal?

	

	Is the project filling a gap in service provision? - explain

	

	Do you have the skills/capacity to deliver? - Explain and evidence

	

	What is the projects exit/continuation strategy?

	

	Project Proposal 

	Monitoring - 



	What will the fund be spent on?


	How do you propose to report on and evaluate the project?

	

	Have your group/organisation received Health Housing Funding (via whg) in the past?  - If so please detail the project name, funding received and date received.

	

	Equal opportunities

	How will the project impact upon equal opportunities?

	· People and groups of people experience discrimination for a wide range of reasons
· Tell us how your project will help tackle such discrimination and ensure everyone has access to the same opportunities

· To say your organisation will welcome and include everyone or has an equal opportunity policy is not sufficient – we want to hear how this project will make things better


	Projects will be assessed through the below scoring methodology. Therefore it is essential that you provide as much evidence as possible within your answers.

	

	0 - No evidence

	1 - Little evidence

	2 - Some evidence

	3 - Well evidenced

	4 - Fully evidenced


Please also submit an electronic copy of your application form to community.chest@whgrp.co.uk 

Appendix

Items Ineligible for Health Housing funding

· Any costs that are not a direct result of work carried out for the Health Housing programme, unless the Health Housing Administrator agreed to these costs before awarding the fund.

· The cost of work or activities that any other organisation or person must carry out by law.

· Political or religious activities.

· Constructing or buying buildings.

· The cost of getting the freehold or leasehold rights over land.

· Activities carried out outside of the UK.

· Interest charges.

· Service charges arising on finance leases, hire purchase and credit arrangements not related to the fund-funded project.

· Any costs resulting from not making payments to creditors on time.

· Payments for unfair dismissal.

· Redundancy payments.

· Payments into private pension schemes.

· Payments for unfunded pensions.

· Compensation for loss of office.

· Bad debts arising from loans to trustees, proprietors, partners, employees, directors, shareholders or guarantors of the programme manager, or a person connected with any of these.

· Gifts.

· Entertaining.

· Travel and living costs that would lead to a taxable benefit if a person is responsible for the cost, but does not pay it.

· VAT that your organisation can claim back during the period that the organisation benefits from fund funding.

· Other tax (except PAYE).

· Fines and penalties you must pay by law.

Criminal fines and damages.
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