Learning Needs Analysis
One way of identifying individual learning needs it to take a competence framework that covers your role and use it to identify specific areas where you would like to develop your confidence and skills. Consider each item in the list below and then tick the appropriate columns to indicate:
· the activities that your carry out in the course of your work

· the importance of each activity within your responsibilities: is it a significant part of your role?
· how confident you feel in carrying out the activities: is this an area in which you would benefit from further developing your knowledge, skills and understanding?

Name:
     





Date:       
Job Title:       




	Is this part of your role?
	How important is this in your role?
	How would you rate your confidence in this area?

	
	Very important
	Fairly important
	Not important
	Very confident
	Quite confident
	Not confident

	Managing and Developing Volunteers

	Recruiting volunteers 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Rewarding and recognising volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing the induction of volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Creating a handbook for volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Planning, organising and monitoring the work of volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Leading and motivating volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Supporting volunteers effectively
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Supporting the development of volunteers’ knowledge and skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing volunteers’’ expenses
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Retaining volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Problem solving with volunteers’
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Volunteers and the Law

	Your Health & Safety responsibilities to volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Insurance for volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Volunteer expenses
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Volunteer agreements
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Not creating contracts with volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Recommended policies and procedures for volunteers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Awareness of volunteers and state benefits
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ISA/CRB checks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Would you be interested in attending a workshop on any of the following topics?

	 FORMCHECKBOX 

	Business/Project Planning 

	 FORMCHECKBOX 

	Funding for volunteer programmes

	 FORMCHECKBOX 

	Governance/Roles and responsibilities for Board Members 

	 FORMCHECKBOX 

	Marketing your group/organisation

	 FORMCHECKBOX 

	Recruiting and Retaining Volunteers

	 FORMCHECKBOX 

	Supporting your Volunteers

	 FORMCHECKBOX 

	Volunteer Induction & Handbooks

	 FORMCHECKBOX 

	Volunteers and the Law [contracts/agreements, expenses, insurance etc]


Are there any other training topics you feel would be useful to those who support volunteers?
     
Would you be interested in joining a local volunteer organisers network in your area?
     
Yes
 FORMCHECKBOX 


No 
 FORMCHECKBOX 

Thank you for taking the time to complete this form, it will help us develop a tailored training programme that meets the needs of the groups we support.
Group/Organisation       
(       






(Address       
Post Code       
Any information you provide will be kept strictly confidential and will not be shared with third parties without your written consent
Please email your completed form to: reception@walsallva.org.uk








