Guidance note on terms used.

Organisational Health Checks are carried out to assess an organisation’s current state and identify their needs.
Quality Standards – PQASSO A Quality standard is a framework for achieving a recognized level of quality within an organisation. Achievement of a quality standard demonstrates that an organisation has met the requirements laid out by a certifying body. WVA offer support in achieving PQASSO (Practical Quality Assurance System for Small Organisations) and can advise on other relevant standards to consider for your organisation.
Volunteering Services offered by WVA include support for organisations to work with and manage volunteers successfully and help in finding volunteers for organisations. 

Governance is concerned with the control and direction of organisations.  It is the process through which a group of people make decisions that direct the organisation and will usually be done in line with Charity and Company Law and those rules set out in a Constitution or Memorandum and Articles of Association.

Budgeting is a plan for saving and spending.  The purpose of budgeting is to provide a forecast of income and expenditure to look at how an organisation will perform financially if certain strategies, events and plans are carried out.

Policy Development.  Governing bodies will need to develop organisational policies in order to implement the strategic aims of the organisation.  Policies provide guidance on how to implement a governing body decision and ensure the organisation is run in line with their legal responsibilities.

Strategy Development can include Funding Strategies, Marketing Strategies and an Organisational Strategic Plan.  Strategic planning determines where an organisation is going during the next year or more, how it is going to get there and how it will know if it got there or not.  

A Business Plan is an organisations formal statement of a set of goals, the reasons why they are believed attainable, and the plan for reaching those goals. 

