Decision Making Structures in Walsall 

Paul Sheehan is the Chief Executive of Walsall Council and is the head of the paid service. The council is organised into five directorates, as listed below:

1. Children’s Services Executive Director - Pauline Pilkington

Specialist Services

· Corporate Parenting 

· Services for Vulnerable Children 

· Safeguarding

Universal Services

· Prevention, Workforce Development and Partnerships 

· Integrated Young People’s Support Services (IYPSS) 

· Strategy Planning and Contract Management 

Education Services

· School Improvement 

· Inclusion and Access 

· Resources and School Support 

· Early Years

2. Neighbourhood Services Executive Director - Jamie Morris

· Engineering and Transportation 

· Street Pride 

· Public Safety 

· Community Safety 

· Customer Contact Services 

· Libraries, Heritage and Arts 

· Leisure and Community Health 

· New Art Gallery 

· Walsall Adult and Community College 

· Walsall Partnership 

· Area Management

3. Regeneration Executive Director - Tim Johnson

· Regeneration Services

· Strategic Regeneration 

· Regeneration Delivery and Development 

· Planning and Building Control 

· Property Services 

· Strategic Housing
New Horizons Community Enterprise

4. Resources Executive Director - Rory Borealis

· Business Change

· People Services 

· Communications 

· Business Solutions 

· Programme Delivery 

· Shared Services and Procurement 

- ICT 

- Business Support 

- Procurement 

- Print and Design

· Equality and Diversity 

· Safety, Health and Well-being

Finance

· Welfare Rights 

· Benefits 

· Revenues 

· Corporate Finance 

· Internal Audit

· Legal and Constitutional Services

· Legal Services 

· Constitutional Services 

· Electoral Services

5. Social Care and Inclusion Executive Director - Paul Davies

Adults Services

· Services for Younger Adults 

· Older People Services 

· Adult Protection 

· Learning Disability Services 

· Disability Services 

· Mental Health
Walsall’s Area Partnerships

Six Area Partnerships have been developed with the support of the Walsall Partnership.  Each Area Partnership is responsible for: 
· Involving and consulting with local residents, businesses and partner organisations to agree an annual Area Plan, which will inform local priority planning. 
· Management and monitoring of the Area Plan and annually publishing their achievements.

· Increasing local community involvement in their area and involving local people in improving the environment in which they live and work.
To find out more about Area Partnerships please visit: http://www.walsall.gov.uk/wp-index/area_partnerships.htm.
If you would like to know which voluntary and community sector groups are active in each Area Partnerships please visit Walsall Voluntary Action’s database website at:  www.walsallvcs.info/browse.html
Political Decision Making Structures in Walsall

Local councillors are the democratically elected representatives of our area and all organisations should not forget the very important role that they play.  Councillors are generally very keen to engage with local groups and the community.  
You can find out more about councillors in your area on the Walsall Council website: http://www2.walsall.gov.uk/CMISWebPublic/MyCouncillor.aspx
The Council Executive, or Cabinet, makes all decisions that do not fall within the responsibility of any other part of the local authority and plays a key role in preparing the Council’s budget and policy framework.  
Walsall has opted for a “Leader and Cabinet” executive model.  The Full Council appoints a Leader at the Annual General Meeting of the Council, along with eight other Cabinet members.  Portfolios are also agreed and allocated to members of the Cabinet by the Council, on the recommendation of the Leader.  
The Cabinet and its members have wide-ranging leadership roles, including:

· Delivery and implementation of the budget and policy framework. 

· Forming partnerships with other organisations in the borough to address local needs. 

· Responding to any recommendations and reports from the Council’s Scrutiny and Performance Panels 

· Responding to the needs and aspirations of local communities.
The cabinet meets every three weeks in accordance with the timetable of meetings approved by the Council at its Annual Meeting.  Cabinet Meetings are normally held in public.

Decisions of the cabinet are published normally within 2 days following the meeting.

Walsall Cabinet 2010/11
Councillor Bird - Leader of the Council

Overall responsibility for Vision, the corporate plan, communications and public relations.

· City Region agenda.

· Government relations, liaison with local MPs and West Midlands leaders.

· Local Area Agreement and Local Strategic Partnership.

Councillor Andrew  - Deputy Leader of the Council
                                  - Regeneration

· Economic development.

· Urban regeneration company (URC).

· Physical development & environmental regeneration.

· Markets and property. 
· New Deal for Communities (NDC)

· Black Country Consortium & West Midlands regeneration issues. 
· Town and district centres. 
· Planning policy and local development framework.

Councillor Rachel Andrew - Children’s services

· Education services including relationship with Education Walsall.

· Social services for children, safeguarding and promoting welfare of children.

· Looked after children and corporate parenting, care leavers, interagency cooperation.

· Involvement of children and young people, Youth Parliament and Children’s Trust arrangements.

· Youth offending services, Youth Service and  summer activities programme.

· School meals.

· School music services.

Councillor Zahid Ali - Communities and partnerships

· Local Area Partnerships.

· Community engagement and consultation.

· Local area plans.

· Community Associations.

· Community safety agenda and Safer Walsall Partnership.

· Equalities and diversity.

· Voluntary and community sectors.

· Customer contact.

Councillor Mohammed Arif - Business support services

· Performance Management
· Strategic procurement.

· Risk management. 

· Information technology.

Councillor Anthony Harris – Leisure Culture & Environment

· Waste management

· Clean and green agenda & sustainability.

· Environmental health.

· Cemeteries and crematoria.

· Licensing & pollution control.

· Coroner Service and Registrars.

· Parks, leisure and culture services including the Art Gallery, libraries, adult learning, sports, museums and twinning.

Councillor Christopher Towe - Finance and personnel

· Strategic and operational financial management.

· Insurance and policy led budgeting. 
· Financial regulations & audit. 
· Legal & constitutional services. 
· Mayor’s office. 
· Human resources and organisational development (including Member development).

Councillor Barbara McCracken - Social care & health

· Care services for older people and people with learning disabilities.

· People with physical disabilities and people with mental health needs.

· Health partnership and the public health agenda.

· Community meals and supporting people. 
· Strategic housing role, housing partnerships, private sector housing, homelessness, and relationship with Walsall Housing Group (WHG).

Councillor Tom Ansell - Transport

· Traffic and transportation.

· Car parks.

· Gateways and corridors.

· Strategic transport and highways. 
